District Health Assessment for Multiple District 324 through November 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 157 5 162 100% 1 1 0 5791 167 5958 753 145 608 11.36% 5,337 37 15% 2 20 100% 0% 0% 39% 40 10
324 B 177 5 182 100% 1 2 -1 7061 96 7157 284 137 147 2.10% 6,619 40 13% 1" 25 91% 0% 0% 31% 36 9
324C 121 7 128 100% 3 0 3 7335 139 7474 812 141 671 9.86% 6,455 61 9% 0 0 99% 9% 0% 43% 32 8
324D 79 8 87 100% 5 3 2 2577 488 3065 1062 76 986 47.43% 2,384 33 38% 4 0 72% 20% 3% 68% 16 4
324E 165 4 169 100% 3 1 2 7751 99 7850 408 140 268 3.53% 7,647 47 10% 4 0 99% 0% 1% 17% 33 10
324 F 231 14 245 100% 5 1 4 10175 399 10574 727 255 472 4.67% 10,350 44 9% 14 23 80% 0% 0% 21% 72 16
324G 106 6 112 100% 6 1 5 3736 135 3871 356 64 292 8.16% 3,744 35 16% 15 0 81% 2% 0% 38% 27 9
324 H 92 10 102 100% 13 1 12 3205 245 3450 461 183 278 8.76% 3,004 35 3% 4 0 93% 2% 4% 30% 30 9
3241 7 13 84 100% 2 0 2 2254 290 2544 178 62 116 4.78% 2,293 32 19% 0 0 98% 2% 0% 43% 23 8
324 J 144 3 147 100% 3 1 2 4832 48 4880 472 220 252 5.45% 4,648 34 32% 15 24 78% 7% 0% 31% 36 17
324K 63 0 63 0% 1 2 -1 2314 0 2314 153 62 91 4.09% 2,192 37 19% 12 1" 100% 0% 0% 24% 13 6
324 L 75 1 76 100% 0 0 0 2514 20 2534 65 100 -35 -1.36% 2,034 34 30% 0 0 61% 14% 4% 4% 6 3 2nd VDG
324 M 184 7 191 100% 0 0 0 5880 360 6240 422 133 289 4.86% 6,002 32 19% 0 0 88% 6% 3% 23% 34 1

1665 83 1748 100% 43 13 30 65425 2486 67911 6153 1718 4435 6.99% 62,709 41 16% 8 103 88% 4% 1% 30% 398 120
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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